PMA Industry Presentation Project

PROJECT OVERVIEW

In this project, you will emulate the work of real-world Product Managers by creating and
presenting a professional slide deck that offers a solution to a specific product pain-point for a
company of your choice (see resources).

Your task is to create an Industry Design Slide Deck that you will deliver to a panel of industry
professionals. The goal is not only to propose a solution, but to demonstrate your product thinking:
how you define the problem, evaluate opportunities, and design features that make sense for both
the user and the firm.

PROJECT SPECIFICATIONS
e 5-7 minutes.

Comprehend the Situation

e Includes visual mockup or user flow
Summarize
walkthroughs. Recommendation

Identify the
Customer

e Up to 8 slides total, not including

CIRCLES

title and ending slides. Method

, . . Evaluate
e Provides a final recommendation Trade-Offs
and solution to the chosen pain
point.

o Ultilizes the CIRCLES method to

c Cut Through

Solutions Prioritization

provide sufficient reasoning and analysis.
o Click ot :

RESOURCES
e Past Presentations:
o [FINAL] Ariel PMA
o Microsoft Nexus
o PMA: Nike
e [E Company List

e Ask exec members if you need any help or advice!

Report the
Customer’s Needs


https://docs.google.com/presentation/d/1PIxmgk60U3mOYZ5ELj1yw2p-W2g_JyCosITawdaeuIo/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1QVnRMUroZ2DxZN_pQ-SNm6q0tvpxvBTO2Uujyj-kpBc/edit
https://docs.google.com/presentation/d/12PB-pctAi1efH4stokHVslsfMVGZneash94tm8RaVlA/edit?usp=sharing
https://docs.google.com/document/d/1J3Jem1EzgsrnICMEvtbpT1WcGpiGLgT-Hlx-Vg94CYI/edit?usp=sharing
http://productschool.com/blog/skills/circles-framework-guide

